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Business Development

Sales & Collections in the Private
Market

Retail Credit Sales

Public market promotions & business

Sales And Operations

Marketing activity for companies
without direct representatives

Office and Stores Administration &
Operations

MOH & Government activity
(agreements Contracts and
regulations

Business Development

All Company agreements &
Contracts (Private, Public, Agency
supplies & Staff)

Coordination with companies with
direct representatives & agencies
overseas

Business Development




Individual Line Management

[ General Manager - Mr Mirza Ali Sajid ]
[ Assistant General Manager - Yohan Ziard ]
| |
[ Retail Operations ] [ Private Market Sales & Marketing ]

[ Operations Assistant (1) - Dasun ]—
P

Retail Unit driver (1) -
Monty

Pharmacist in Charge (1)- Dr Pathan
Asst Pharmacist (3) - Liaqat/Elvis &
Farooq

Credit Sales & Insurance
(1)coordinator - Mrs Rowina

Cleaner & Helper (1)(Vacancy Open)
Cashier (1) - Santhosh

Total Staff - 07 (QATAR PHARMACY)

[ Orthofix & Mast Total Market Direct ]_
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Qatar Pharmacy - Staff (7) ]

i

Ibn Hayan Pharmacy - Staff (2) Dr Bassam &
Mr Ajaz

Marketing - Med reps (3) }

Sales Reps (3)

—[ Ibh Kaldoon Pharmacy - Staff (2) Dr Venugopal & Ashfaq ]

Pharmacist in Charge (1) - Dr Mahmood
Shift Pharmacist (2) - Dr Rajeshsri

Asst Pharmacist (2) - Imran & Jalaludeen
Part time Cleaner (1) - Vacancy Open

Total Staff - 5 + 1 (Diplomat Pharmacy)

Central Qatar Pharmacy (2) Dr Bhasker }
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Diplomat Pharmacy - Staff 5+1 ]

Gaydon - Pharco
(private market) and
Breg (total Market)
Cristopher -
Vitabiotics & Cusi
Vacancy open -
Pharco 2 Plethico &1
Ortis

v

e Mohan - Phama 70% total private market

e Rizwi - Consumer & Pharma 30% other OTC products
pharmacy & Consumer Market

e Salesman (3) Vacancy Open - Medical Consumable &
Equipment (DMA/Yansiwich)




Individual Line Management
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General Manager
Mr Mirza Ali Sajid
A J
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Chief Accountant
Mr Mohideen

~

Retail Accountants
(Staff }) Vacancy Open

Debt Collector
(Staff 1) T Ahmed Rai

Credit Sales accountants
(Staff 1) Vacancy Open

Maintaining of All retail
outlet accounts including
retail credit sales,
Purchase, cash sales and
peticash

Collection of cash, debt
private market, Semi govt &
institutes

Maintaining of All credit
sales (wholesale) including
public & private sector
agency accounts and
promotional expanses




Individual Line Management

[ General Manager Mr Mirza Ali Sajid ]

!

[ Asst Manager Contracts & Public Relations ]
[Operations & Support services] [ Public market ]
LI Registration Officer (1)
Dr Walaa
[ Office Manager Mr Asif Niaz ]
( PRO and govt affairs (1) Part-time Mr
[Warehouse - Staff (7)] [ Secretary (1) Mss Bobo ] L Jaber
I [ Office Assistant (1) Suraj ]
Pharmacist in Charge (1) - Dr ( ®  Registration of new items
Kalpana | Helper & Cleaner (1) Shafeer ] e MOH regulatory affairs
|
[ Store Keeper (1) - Mr Rahim ]
Helper (2) - Myo & Abdul Kader ]

—

Delivery Team One (2) Ahamd & Hisham ]

( Driver No Two (1) Khalid & Ajmal - Consumer market
L delivery Clearance and supplies




